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Financni a provozni vysledky
Financial and Operational Results

Financni vysledky

Financial Results 2009 2008 2007
Vynosy z prodeje vyrobki, zboZi a sluzeb . tis. K¢ 186 571 193 452 181 558
Revenues from sale of products, goods and services CZK thousand
- z toho samolepici etikety tis. K¢
178 200 182 997 152 428
- in which self-adhesive labels CZK thousand
Provozr.n vysleqek hospodarenl tis. K¢ 3519 8108 7414
Operating trading income CZK thousand
Vyplacené dividendy tis. K¢
- . 0 0 0
Dividends paid CZK thousand
Aktiva celkem tis. Ke 151 561 141070 109 573
Total assets CZK thousand
Vlas'tnl kaprltal tis. K¢ 33 556 32 875 38 823
Equity capital CZK thousand
Vyrobni zakdzky 10 806 9719 8243
Production orders
- z toho samolepicich etiket
10 545 9 165 8013
- in which self-adhesive labels
Odpralicovane strojové hodiny hod. 44168 39 133 26 640
Machine hours worked hours
Primérny pocet zaméstnanci 77 78 74

Average number of employees
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Uvodni slovo pfedsedy pfedstavenstva
Introductory Speech of the CEO

Vaiené pratelé,

stejné jako kazdy rok, predklddéme i letos nejen nasim
akcionarim, ale i zaméstnanciim, klientim a spoluobc¢aniim,

vyrocni zpravu nasi spole¢nosti.

Roky predchozi byly prevézné pozitivni, nase firma kontinualné

rostla, investovali jsme do technologii i do lidského

potencialu.

Vyvoj &ehokoliv v3ak nékdy narazi na prekazky, které bud
spole¢nost zdold nebo ne. Nejen nase firma, ale vsichni, kdo
Ctete tuto vyrocni zprévu, Zijeme na stejné planeté, vsichni
bojujeme s ekonomickou recesi. Nékdo zvlada problémy lépe,
jiny se s nastrahami musi prat. Neexistuje recept ,jak na to",
kazdy subjekt si musi najit svou cestu.

Dear Friends,

as well as every year we also present the annual report to our
share holders, employees, customers and the whole public this

year.

Previous years were basically positive, our firm grew up
continuously, we invested into the technology as well as into
company human resources.

Any development hits time to time some obstacles which are
either successfully managed or not. Not only our company but
everyone who reads this annual report lives on the same planet,
everyone is struggling with recession. Someone is able to deal
with troubles, someone fights obstacles less successfully. There
is no recipe ,how to manage it", each subject must find its

own way.



Rok 2009 nebyl jednoduchy, trh se zacal chovat nestandardné,
nase ,zavedené ritudly" vzaly za své. Celosvétova krize se
nasi firmy nejprve jen letmo dotykala, ale v poloviné roku
nés zasdhla primo. Vice, nez jsme cekali. Trh se zacal chovat
nestandardné, ceny produktd, jiz tak na spodni hrané, byly dale
konkurenci neuvézené deformovany.

Na strané druhé nam lorisky rok pomohl nastavit si zrcadlo.
Museli jsme prehodnotit spoustu véci a podivat se na nase
fungovani ostrejSi optikou.To vie s sebou pochopitelné prineslo
zmény. Zpocatku roku jsme podlehli tlaku trhu, ale posléze
jsme zacali hledat svou cestu. Ta neni lehkd ani jednoducha
a dotkla se kazdého ve spole¢nosti. Nepopularni opatieni
byvaji vidy bolestiva, ale jedinou cestou, jak celit nastrahdm,
bylo jednozna¢né snizovani nakladl, optimalizace procest
a hlavné diplomatickd jednéni s nasimi klienty na téma dalsiho

zdravého rozvoje.

Rok 2009 byl nérocny. | proto bych rad podékoval viem
zaméstnancim, ktefi pochopili potfebu zmén, potiebu interni
optimalizace ve vSech ohledech.

Rok 2009 nebyl rokem investi¢nim, ale rokem konsolidac¢nim.
Realizovany byly pouze investice planované a nezbytné pro
chod firmy. Ostatni byly odlozZeny.

Colognia press, a.s., ma vizi za kterou kraci a kterd motivuje
nejen zaméstnance, ale i stavajici a nové klienty. | proto jsme
do roku 2010 nastoupili s plnym nasazenim a s plany na dalsi

rozvoj smérem k prosperité firmy.

The year of 2009 was not easy. The market did not behave in
a standard way, our ,established rituals" has been changed. The
global crisis was touching our firm only slightly but in the second
half of the year we were hit directly. More than we expected.
The market was behaving in a different way, market prices were
declining and became deformed dramatically.

On the other hand , last year helped us to perceive the new
reality. We had to reevaluate many things, to look at our business
thru advanced optic. Those views have of course brought some
changes. At the beginning of the year we accepted the pressure of
the market but afterwards we started to seek our own way. This is
not an easy job. The changes have influenced everyone within the
company. Unpopular settings are always painful but the only way
how to handle the abnormality is to concentrate on cost savings at
all levels, process optimization and mainly diplomatic negotiation

with our customers focused on future healthy development.

The year 2009 was demanding. Therefore | would like to thank
to all employees, who understand the need for changes, need
for internal optimization in all aspects.

The year 2009 was not the year of investments but the year
of consolidation. We have realized only planned investments
necessary for company running. The other expenses were
postponed.

Colognia press, a.s. has its vision. We go step by step to achieve
our milestones which are motivating employees as well as our
current and potential customers. Therefore the year 2010
is a real challenge for us, our plans and further company

prosperity.

Ing. Jaroslav Vendl
Predseda predstavenstva / Chief Executive Officer
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Profil spolecnosti
Company Profile

Colognia press, a.s., patfi k tradi¢nim a stabilnim polygrafickym
firmam v Ceské republice. Vyrabi samolepici etikety, visacky,
vstupenky a obalovy materiél napfi¢ primyslovymi odvétvimi.
UzZité technologie UV flexo a sitotisk. Struktura odbérateld
je Sirokd a stabilni, coZ spolec¢nosti umoziiuje predchazet
pripadnym vykyvim zplsobenych ztratou klicovych partnerd.
Oblasti pisobnosti spole¢nosti je prevainé Ceské republika.

Rozsifuje se viak export a to prevazné do statd EU.

Zakladni udaje o spole¢nosti

Nazev: Colognia press, a.s.

Sidlo: Havlickova 844, 280 02 Kolin 4
1¢: 26186292

DIC: CZ26186292

Zakladni jméni: 19 000 000,- K¢, splaceno 100 %

Spole¢nost je zapsdna v Obchodnim rejstfiku vedeném
Méstskym soudem v Praze, oddil B, vlozka 6634

Den zapisu: 29. 6. 2000

Kontakt

telefon - zékaznicky servis: +420 321 752 111

GSM brana: +420 723 845 382 (72-ETIKETA)

fax: +420 321 752 110

http://www.etiketa.cz, http://cologniapress.com

Obecné informace: info@etiketa.cz

Obchod: obchod@etiketa.cz
DTP studio: dtp@etiketa.cz
Vyroba: vyroba@etiketa.cz

Colognia press, a.s. belongs among traditional a stable
polygraphic firms in the Czech republic. The product range
includes self-adhesive labels, tags, tickets and packaging
material accroee industrial branches. Wide and stable structure
of our subscribers allows us to avaid possible ups and downs
cause by losing a key partners.

We do operate mainly in the Czech republic. However the

export is extending, primarily to EU countries.

Basic facts

Name: Colognia press, a.s.

Registered Office: Havlickova 844, 280 02 Kolin 4

ID No: 26186292
Tax ID No: CZ26186292
Capital Stock: 19 000 000,- CZK, paid up 100 %

The Company is registered in the Company Register kept by
Municipal Court in Prague, division B., enclosure No 6634

Registration Date: June 29, 2000

Contact

Phone no — Customer Service: +420 321 752 111
GSM Gate: +420 723 845 382 (72-ETIKETA)
fax: +420 321 752 110

http://www.etiketa.cz, http://cologniapress.com

General Information: info@etiketa.cz
Trade: obchod@etiketa.cz
DTP studio: dtp@etiketa.cz

Production: vyroba@etiketa.cz
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Vyznamné milniky v historii firmy
History of the Company

Prvni velké investice, orientace firmy na polygrafickou vyrobu

1996
First large investments, orientation to polygraphic production
2000 Transformace firmy na akciovou spole¢nost Colognia press, a.s.
Transformation into joint stock company: Colognia press, a.s.
2002 Stéhovani do novych vyrobnich a administrativnich prostor, investice do druhého flexotiskového stroje Gallus EM 280
Moving to new production and administration premises, purchase of the second flexoprint machine Gallus EM 280
2003 Zavadéni systému Fizeni jakosti 1ISO 9001
Implementation of the ISO 9001 Quality Management System
2004 Certifikace ISQ .900.1
I1SO 9001 Certification
2005 Pofizeni nového tiskového stroje ILMA MP 340

Purchase of new printing machine ILMA MP 340

Ziskani dotace z fondu EU - projekt OPPP, zavadéni systému ISO 14001:2005 a OHSAS 18001:1999
2006 Acquirement of grant from EU funds, project OPPP, tart of implementation of the systems ISO 14001:2005
and OHSAS 18001:1999

Certifikace systému ISO 14001:2005 a OHSAS 18001:1999, pofizeni tiskového stroje Gallus EM 280,

instalace nejmoderné;jsi technologie CtP

Certification of the systems ISO 14001:2005 and OHSAS 18001:1999, purchase of printing machine Gallus EM 280,
installation of the latest CtP technology

2007

Nakup nového flexotiskového stroje Gallus EM 280.
2008 Investice do Omega abg, technologie na vyrobu cistych bilych etiket
Purchasing of the new flexo printing machine Gallus EM 280.
Investment into Omega abg. technology, machine for production of white labels

Nakup, instalace a Gspé3né zprovoznéni inspekéniho zafizeni (100% kontrola tisku) spole¢nosti E+L
Ziskani DPG certifikace (sytém vratnych obald)

Purchasing, instalation and successful launching of inspection system of E+L

Obtaining of DPG Certificate (Deutsche Pfandsystem Gesselschaft)

2009




Statutarni organy
Statutory Bodies

GOLOGNIA

DREAMS & WORK

Predstavenstvo Board

k 31.12.2009 as per 31. 12. 2009

Ing. Jaroslav Vendl - predseda predstavenstva Ing. Jaroslav Vendl - Chief Executive Officer

Jan Dvorék - ¢len predstavenstva Jan Dvorak - Member of the Board

Ing. Zdenék Tlima - ¢len predstavenstva Ing. Zdenék Tima - Member of the Board
Dozor¢i rada Supervisory Board

k 31.12.2009 as per 31. 12. 2009

Ing. Véclav Kupr - pfedseda dozor¢i rady Ing. Véclav Kupr - Chairman of the Supervisory Board
Pavel Kubac - ¢len dozor¢i rady Pavel Kubac¢ - Member of the Supervisory Board
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Vize
Vision

Kde jsme
Jsme respektovany dodavatel samolepicich etiket

v Ceské republice.

Kam jdeme
Chceme byt vnimani zékazniky nejen jako nejlepsi dodavatel

etiket, ale i jako partner pro komplexni feseni jejich potreb.

Mise
Mission

Mise Colognia press, a.s., je generovat pfidanou hodnotu
zékaznikovi a dodavat 3pickovou kvalitu produktu.

Pilife, na kterych stavime nase podnikani:

ZAKAZNIK a jeho potieby jsou na prvnim misté firmy

i kazdého zaméstnance.

NASI LIDE tvofi firmu. Pouze dobii a motivovani lidé mohou

spole¢né tvorit nejlepsi firmu.

EFEKTIVITA a jeji stalé zvy3ovani ve viem, co délame, je hlavni
zplisob, jak usetfit penize zadkaznikl a zéroven generovat

prostiedky na dal3i rozvoj.

PROSTREDI, ve kterém zijeme a které vyuzivdme, si zaslouzi
péci. Zivotni prostiedi zasluhuje 3etrnost. Socialni prostredi

zasluhuje vSimavost, pochopeni a finan¢ni podporu.

Where we are
We are a respected supplier of self-adhesive labels in the Czech
Republic.

Where we go
We would like to be perceived by our customers not only as
the best label supplier, but also as the best partner for complex

solution of their needs.

Colognia Press, a.s. mission is to deliver measurable benefits to

customers by providing top class quality labels
Pillars we build our business on:

CUSTOMER and his needs is the priority for the company
and for every single employee.

OUR PEOPLE create our firm. Only good and motivated people

can create together the best company.

EFFECTIVENESS and its continuous improvement in everything
we do is the main way how to save money of the customers and

at the same time to generate assets for further development.

ENVIRONMENT we live in and we exploit, deserves our
care. The environment deserves tactfull approach. Social
environment deserves our observation, understanding and

financial support.
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Zprava vedeni spolecnosti
Company Management Report

Priibéh roku 2009 nebyl jednoduchy. Rozhodné to nebyl rok, ktery
se vyvijel rovnomérné. Zaznamenali jsme velké vykyvy nejen na

trhu nasich produktd.

Plan roku 2009 vychazel z vysledki roku 2008 a byl velmi
ambiciézni. Z tohoto titulu byl origindlni rozpocet ,pokracova-
telem vysledki 2008". Investice na rok 2009 byly stfizlivé a fesily

primarné inspekéni systém.

Klicova investice roku 2009 a let budoucich je a bude investice do
vzdélavani zaméstnancd firmy Colognia press, a.s., kde se podafilo
ziskat spolecnosti grant EU od Evropského socialniho fondu

v ramci operacniho programu , Lidské zdoje a zaméstnanost”.

Hospodafeni roku 2009 nebylo zdaleka tak dspésné jako
v predchézejicich letech. Tento fakt pripisujeme primarné eko-
nomické recesi, ale i celkovému stavu evropskych ekonomik. Trzby
roku 2009 skoncily pod nasim predpokladem, v porovnani s rokem
predchazejicim poklesem o 6 % coZ je vysledek, ktery je dalek
ocekdvani akcionarl. Ziskové ukazatele nedoséhly ani nasich revi-
dovanych hodnot. Pozitivnim prvkem mezi nepfiznivymi zpravami je
fakt, Ze byl proveden generalni audit spole¢nosti, ktery odkryl rezervy

a prostor pro zlep3eni fungovani celé spolecnosti v letech budoucich.

Firma Colognia press, a.s., se stale intenzivnéji dri trendu podpory
vyroby samolepicich grafickych etiket, visacek, termoetiket
a vstupenek. Ve své produkci se spole¢nost zaméfuje na rozvoj
specidlnich hlavné vicebarevnych etiket, bezpecnostnich etiket
a etiket s dlouhou Zivotnosti pro vybrané narocné aplikace na

kvalitnich podkladovych materidlech.

The course of the year 2008 was not easy. Definitely this was not
a year with continuosly developing business and we have

registered hugh deviations not only in the market.

The plan of 2009 was coming out from 2008 result and was
extremely ambitious. Out of this fact the original budget continued
in the trend of 2008. Investments for 2009 had been planned in
pragmatic way and solving primarily inspection system.

Key investment 2009 and future years is the investment into
employees education. Colognia press, a.s. has received EU grant
thru European social found within operational program ,Human

resources and employment".

Economy of 2009 did not reach such success as in the previous
years. This fact is cause primarily by recession and the global
condition of the european economy. The turnover of 2009 did
not reached our expectation, in comparison with 2008 there is
a decline by 6 %, which is far away of shareholders expectation.
Profit indicators did not reach even revised level.

The positiv aspect among negative is the fact, that management
did general audit of the company, which discovered reservs and
space for improvement of the whole company in the future years.

Colognia press, a.s. is sustainably keeps the trend of support
of selfadhesive labels, tags, thermoetikets and tickets. Company
is focused on development of special and more coloured labels,
void labels and labels with high added value for demanding
applications on high quality back material.

4 Procentudlni zastoupeni jednotlivych prdmyslovych odvétvi
4 Percentage representation of individual industrial branches

Chemicky a kosmeticky
Chemical & cosmetics

Vstupenky
Tickets

Strojirensky
Heavy industry

Marketing
Marketing

Automobilovy
Automotive

Potravinarsky
Food

Farmaceuticky
1 6% Pharmaceutical

Logistika
Logistics
13%
- Elektronicky
Electronics



Orientace zejména na farmaceuticky a elektrotechnicky pramysl
se ukdzala jako promysleny zdmér nejen z pohledu vyvoje téchto
ekonomik, ale hlavné dodavanim vysoké pridané hodnoty témto
produkttm.

Podil na trhu se pohybuje v Ceské republice okolo hodnoty 10 %.
Co se tykd exportu do statl EU, spole¢nost dosahuje v roce 2009

podil 9 % z celkovych trzeb.
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4 Revenues
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| pres hospodarskou recesi zlistavd hlavnim cilem spolecnosti
jeji rozvoj, orientace na novych trzich a hledani vyzev v oblasti
polygrafie.

Rok 2009, kdy sice nepokracoval riist spolecnosti, pokracovala
spolecnost v trendu technologické inovace. Pro zlep3eni kvality byl
uveden do provozu inspekéni systém spole¢nosti E+L. Tato technolo-
gie dovoli nasi spole¢nosti podporovat kvalitu produkce.

Investice do kvalitativniho rozvoje budou nésledovat kontinualné
ivroce 2010.

Colognia press, a.s., je a chce byt stale vice firmou skutecné
orientovanou na zakaznika. Vime, Ze rychld reakce na stéle se
zvy3ujici pozadavky trhu rozhoduje o tspéchu na trhu.

Focus on pharmaceutical, electrotechnical industry in particular
shows our vision as ingenious not only because of those economics,

but mainly because of added value of those products.

Market share is fluctulating around 10 % in the Czech republic.
In terms of EU countries our company is reaching market share
of 9% in 2009.

4 Vyrobni zakdzky
4 Production orders
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Although in the economical recession, the main target of the
company is its development, new markets orientation and looking
for a new challenges on polygraphy industry.

Although the year 2009 did not moved forward with the trend
of previous years, company is investing into technological
innovation. High quality level is assured by inspection system E+L.
This technology will allow wrestle primarily with its quality.

The investments into quality are being carried out continuously
in 2010.

Colognia press, a.s. is and wants to be more and more customer
focus oriented firm. We are aware that quick reaction and
constantly increasing market requirements works out the success

in the market.
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Vé

Systém fizeni kvality

Quality Management System

ISO 9001: 2001, systém fizeni spolecnosti, je ve spolecnosti
uplatriovan od roku 2003, certifikovan od roku 2004. Cilem
aplikovani systému je zvy3ovani spokojenosti a loajality zakaznikd.
Politikakvalityjezalozenanavytvareniaudrzenidivéryvevybornou
kvalitu nasich vyrobkd a sluzeb. U¢innost zavedeného systému
fizeni kvality se pozitivné projevuje ve vysledcich spole¢nosti,
zejména v oblasti efektivity proces ve firmé a v oblasti budovéni
partnerského pristupu ve vztazich se zadkazniky i dodavateli.
Kontrola produkce probiha v priibéhu celého procesu vyroby a pro
feSeni nestandardnich situaci je ispésné vyuzivana metoda FMEA.

V loriském roce Colognia press, as., zainvestovala do ,high-
-tech" zafizeni s obrovskym potencidlem a pofidila si technologii
s vypovidajicim ndzvem , 100% kontrola“. Zjednodusené feceno,
tento systém porovnava vysledek tisku se vzorem a pokud dojde
k odchylce od tohoto vzoru, systém upozorni obsluhu stroje na
chybu a misto chyby zaznamena do paméti. Nasledné je chyba
vyhodnocovéna na ,Quality station”, kde je na zékladé zavaznosti
chyby rozhodnuto o jejim odstranéni. Zafizeni slucuje dvé
protichiidné vlastnosti tisku: rychlost a kvalitu. Touto investici
spolecnost opét udélala velky krok v kontrole své produkce a jako
jedna z mala tiskaren se mize pys3nit takto vyspélou technologii.
Spole¢nost Colognia press, a. s., sklizi vyznamné uspéchy pri
prezentaci svého systému fizeni kvality zékaznikim. V roce
2009 probéhlo nékolik externich auditl ze strany vyznamnych
tuzemskych i zahrani¢nich zékaznikd. Ucastnily se jich spole¢nosti
z riiznych odvétvi, mezi nimi napft’. Fresenius HemoCare, CzechPak
Manufacturing, Emerson, Pegatron a dalsi.

Management spolecnosti Colognia press, a. s, si uvédomuje
odpovédnost za své chovéani a chce minimalizovat negativni dopad
své Cinnosti na Zivotni prostredi, a proto spolecnost na zacatku
roku 2007 zavedla systém environmentalniho managementu
I1SO 14001, ktery se neustale rozviji. Colognia press, a.s., jakozto
moderni spolec¢nost, kterd investuje do své budoucnosti, 3la
jesté déle a spolecné s timto systémem zavedla na zactku roku
2007 také systém bezpecnosti a ochrany zdravi pii praci OHSAS
18001. Zavedeni systému managementu bezpecnosti a ochrany
zdravi pfi praci v organizaci vedlo k omezeni rizika pracovnich
Urazd a poskozovani zdravi. Zavedenim obou systémi doslo ke
zvyseni prestiZe spole¢nosti a také ke zlep3eni vztahi s vefejnosti
i odbérateli.

Spolec¢nost Colognia press, a. s., je ¢lenem mezinarodni federace
vyrobcl samolepicich etiket FINAT.

Quality management system according to 1SO 9001:2001 has
been implemented since the year 2003, certifi ed since the year
2004. The system aims at producing more satisfied and loyal
customers. The quality management policy is based on creating
and maintaining the confidence in the excellent quality of our
products and services. The efficiency of implemented quality
management system has had a positive impact on the results of
our company, mainly in the fields of effectiveness of processes
and in partner-based attitude towards customers and suppliers.
Each production step is supervised and non-standard situations
are succesfully solved using the FMEA method.

In last year our company invested in ,high-tech” equipment with
a huge potential and bought technology with predicative title
“100% inspection”. In brief told mentioned system compare
printed outcome with reference image and system warn operator
when discover any deviation and the placement of deviation is
saved into memory. Subsequently the defects are analyzed at
“"Quality station”, where is made a decision about shut-outing on
the base of error severity. This equipment merges two diametric
characters of print: speed and quality. By this investment our
company took big step in checking of production and like one
of the few printing works can take pride in high technology.
Colognia press, a.s. has won great success in presenting its
quality management system to the customers. In 2009, several
external audits were conducted by significant Czech and foreign
customers, including companies from different industrial branches
such as. Fresenius HemoCare, CzechPak Manufacturing, Emerson,
Pegatron and other.

Colognia press, a.s. management is aware of the responsibility
for its behaviour and intends to minimize the negative impact
of its activity on the environment, therefore the company has
implemented the environmental management system ISO 14001
in the beginning of 2007. Colognia press, as a modern company,
investing in its future, went even further and concurrently with
this system it also implemented the work safety and health
protection management system OHSAS 18001 in the beginning
of 2007. Implementation of the work safety and health protection
management system resulted in limitation of the risk of work
injuries and damages to health. Implementing of both systems
resulted not only in increased prestige of the company, but also in
better relationships with public and subscribers.

Colognia press, a.s. company is a member of international
federation of self adhesive labelling industry FINAT.
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Socialni odpovédnost spolecnosti
Corporate Social Responsibility

Colognia press, a.s., piijala odpovédnost za vlivy svych vyrobku
a sluzeb na Zivotni prostredi, pracovni prostiedi a bezpecnost
a ochranu zdravi pri praci svych zaméstnancl. V ramci
environmentélni a bezpecnostni politiky se snazi viechny své
procesy sméfovat k minimalizaci negativnich dopadd na zdravi
zaméstnancll a na Zivotni prostredi. Nastrojem pro dosazeni
téchto cild je zavedeni systému ochrany Zivotniho prostredi podle
1SO 14001:2005 a systému bezpecnosti a ochrany zdravi pii praci
podle OHSAS 18001:1999. Vysledkem téchto snah je zlepSeni
pracovniho prostedi, snizeni poctu a zavaznosti pracovnich traz(,
snizeni emisi tékavych organickych latek a odpadl z vyrobniho
procesu a sniZeni energetické naro¢nosti vyrabénych produktd.

Colognia press, a.s. accepts its responsibilty for the impact of
its products and services on the environment, occupational
environment and the work safety and health protection of its
employees. In the scope of environmental and safety policy the
company attempts to lead all its processes towards minimizing
the negative impacts on the environment and the health of the
employees.The tool for achieving these goalsis theimplementation
of the environment protection system ISO 14001:2005 and work
safety and health protection OHSAS 18001:1999.

Our effort has resulted in better occupational environment,
reduced number and seriousness of work injuries, lower emissions
of volatile organic compounds, manufacturing waste and energy
consumption of the manufactured products.

Personalni politika spolecnosti
HR policy of the Company

Lidské zdroje a jejich kvalita jsou témér synonymem pro kvalitni fun-
govani pruzné spole¢nosti. Colognia press, a.s., si je védoma duleZitosti
personalniho fizeni, podpory personalniho a profesionalniho rozvoje.
Nejvétsi potencidl spolecnosti predstavuje kvalifikovany, dobre
informovany a vedeny zaméstnanec, plné ztotoinény s cili
a strategickym sméfovanim spole¢nosti. Persondlni oddéleni
spolecnosti, donedavna prvek téméF opomijeny, se dnes stava
klicovym. VSechna pracovni mista podléhaji  dislednému
vybéru. Jen ti nejkvalitnéjsi s dostatecnymi odbornymi i socidl-
nimi predpoklady jsou vhodnymi kandidéty. Spole¢nost podporuje
a rovnéz zajistuje odborné a jazykové vzdélavani svych zaméstnancti
na viech Urovnich. Motivace zaméstnancli je pochopitelné fun-
gujici nastroj v rukou managementu firmy. Motivacni systémy
zalozené na hodnoceni pracovnich vysledki a loajalité zaméstnance
ke spole¢nosti ( napf. Zivotni a penzijni pfipojisténi) jsou vnimany
pozitivné. Spole¢nost pokracuje v pfimé motivaci zaméstnancii na
kazdém useku cinnosti. Naprosto klicovym zlomem ve firmé je rok
2009 pravé z pohledu lidskych zdrojd. Spole¢nosti se podafilo ziskat
grant EU Evropsky socialni fond v CR v rémci Opera¢niho programu
Lidské zdroje a zaméstnanost. Grant je zaméren na vzdélavani napric
celou organizaci a je nosnym programem budoucnosti zaméstnanct
stavajicich i budoucich, a samoziejmé i celé spolecnosti.

Pocet kmenovych zaméstnancti Colognia press, a.s., je stabilni

High quality human resources are almost synonym for the function
of flexible company. Colognia press, a.s. is aware of the importance
of HR supporting personal and professional development.
The biggest potential represents qualified, well informed and
managed employee, fully in agreement with the target and
strategic focus of the company. The personal department until
recently was not perceived as necessary is becoming a key
point nowadays. All working places are chosen through selection
process. Only the best people with the professional and social
characteristic are the proper candidates. Company is supporting
also special and language education of it's employees on all
levels. Motivation of the employees is a functional tool in the
hands of the management. Motivation systems based on results
of evaluation and employee "s loyalty towards the company (life
and pension insurance etc.) are perceived positively. The company
continuous in direct employees motivation in each sector. The
key turning point in the company is just a year of 2009 because
of human resources. Colognia press, a.s. has got a EU grant esf
European social fond in Czech republic in frame of Operation
program Human resources and employment. This grant is focused
on education across the whole company and is bearing program of
our current and future employees as well as the whole company.
Headcount of the company is reaching the figure of 77

a dosahuje hodnoty 77. employees.
ST OPERACNI PROGRAM  PODPORUJEME
f:(v);?;:gv ﬁ LIDSKE ZDROJE VA$I BUDOUCNOST
[ 4 fond v CR EVROPSKA UNIE A ZAMESTNANOST www.esfcr.cz
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Vyhled do roku 2010

OQutlook for 2010

O roce 2009 nemutzeme fici, Ze to byl rok dspésny. Byl to viak
rok velmi poucny a nase firma dokazala, Ze umi v dobé nepohody

zatnout zuby a postavit se k problému celem.

Moind, Ze pravé recese v roce minulém ndm pomtize v budoucnu
byt vice ostraZiti, vice se divat kolem sebe, vnimat nejen trh a co
se déje vné, ale hlavné to, co se déje uvnitr firmy.

Rok 2010 musi byt jednozna¢né rokem pozitivnim ve vsech
smérech. Chceme stabilizovat spole¢nost a pripravit dobré

zéklady pro dalsi intenzivni i extenzivni rozvoj.

Prioritou je rozvoj a investice nejen do lidskych zdrojd, ale
i do technologii, do zkvalitnéni sluzeb, zkvalitnéni produktu,
novym pristupen k zakaznikovi. Je tfeba trh fidit, ne se nechat

samovolné unaset.

Mame rezervy v internich procesech. Tam urcité musime ujit
jesté dlouhy kus cesty a diky zkvalitnéni se ndm posléze otevi'ou

cesty i pro dalsi rozvoj, resp. optimalizaci uvnitr spolec¢nosti.

V neposledni fadé je tu produkt. Ten by si zaslouZil samostatnou
kapitolu. Produkt musime i aktivné vytvéret a komunikovat

proaktivné s klientem. Jen to je cesta k tspéchu.

Planovani napfi¢ obchodem a vyrobou je jednim z prvkd, které
provézeji a vyznamné ovliviiuji vykony spolecnosti. | v této
oblasti vytvafime nové nastroje v rdmci informacnich systému
spolecnosti.

Lidé, to je nejvétsi firemni potencial. Firma Colognia press, a.s.
se bude i nadale vénovat vzdélavani zaméstnanci na vsech
stupnich.

EDU Colognia je doposud nejvétsi vzdélavaci program
podporovany grantem EU. esf Evropsky socialni fond v CR
v rdmci Operac¢niho programu Lidské zdroje a zaméstnanost a je

podporovany Ministerstvem préce a socialnich véci CR (MPSV).

Talking about 2009, we can not say, that this year was successful.
On the other hand this year was eye-opening year, very didactic
and our company confirmed, that in the bad period we are able

to keep a stiff uper lip and face up to it.

Maybe just a recession last year will help in the future to be
more alert, more looking around, to perceive not market only
but mainly what is happening inside of the company.

Unanbiguously the year of 2010 must be a positive year in all
aspects. We are going to set the real grounds for our further

intensive and extensive development.

The development and investment not only into HR, but new
revolutionary technology, service quality, product quality, new more
proactive approach towards our client. This is the only way to be

successfull. There is a must to drive the market, not to be drifted.

There are still reserves in internal processes. Still a long trip is in
front of us. Thanks to quality improvement we can open further

horizont for company development and internal optimization.

Product as such is the business driver.This would deserves its own
capture... Product must be actively created and communicated
to our client. This is the only way to reach our goals.

Planning accross the whole organization (sales, production..) is
key element significantly influencing company performance. We

do create a new tools within company information system.

People, this is the biggest company potential. Colognia press, a.s.
is continuing in staff education at all levels accross the whole
company.

EDU Colognia is our, so far, biggest educational programm
supported by EU funds. esf European social fond in Czech
republic in frame of Operation program Human resources and
employment is guaranteed by Ministry of labour and social
things (MPSV).



4 Rozvaha ke dni 31. 12. 2009 (v celych tisicich K¢)
4 Balance Sheet as at December 31, 2009 (in CZK thousands)

2009 2009 2009 2008
SKIVEL LS SELS Brutto / Gross  Korekce / Provision Netto / Net Netto / Net
GIIVAACECKERS 151561 -38855 112 705 108 455
TOTAL ASSETS
Pohledavky za upsany vlastni kapital
b Receivables from subscriptions 2 o o o
B Dlouhodoby majetek
5 el ererds 88722 -38 264 50 458 40 667
Dlouhodoby nehmotny majetek
NN Intangible fixed assets 2 5772 o 0
Zfizovaci vydaje
B ! U Incorporation expenses ol St g g
2 Nehmotné vysledky vyzkumu a vyvoje
*  Research and development 0 o o 0
3 Software
T 5721 -5721 0 0
Ocenitelna prava
4. vValuable rights o o o o
Goodwill
5. Goodwill 0 0 0 0
Jiny dlouhodoby nehmotny majetek
6. Other intagible fixed assets 0 0 o 0
Nedokonceny dlouhodoby nehmotny majetek
7. Intangible assets in the course of consruction 0 o 0 o
s Poskytnuté zélohy na dlouhodoby nehmotny majetek
* Advance payments for intangible fixed assets o o o o
Dlouhodoby hmotny majetek
B. Il Tangible fixed assets 82 850 -32 492 50 358 39 467
Pozemky
B n 1 Lands 1265 0 1265 755
Stavby
Z Constructions B © BEE &
Samostatné movité véci a soubory movitych véci
Eh i 64 272 -32224 32048 24 683
4. Péstite!ske’ celky trvalych porostii o o 0 0
Perennial corps
Zakladni stado a tazna zvifata
B Breeding and draught animals © o © 2
6. Jiny dlouhodoby hmotny majetek
Other tangible fixed assets 22el ¢ 2i2En 2200
7. Nedokonéeny dlouhodoby hmotny majetek 310 0 310 310
" Tangible assets in the course of construction
g. Poskytnuté zélohy na dlouhodoby hmotny majetek 11798 0 11798 11 260

Advance payments for tangible fixed assets
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2009 2009 2009 2008
SRILAUESSELS Brutto / Gross  Korekce / Provision Netto / Net Netto / Net
B. I o chﬁovaci rozdil k n_abytému majetku 402 268 134 161
Adjustment to acquired assets
Dlouhodoby financ¢ni majetek
5 Log-term financial assets o0 ® 100 2co
Podily v ovlddanych a fizenych jednotkach
B 1 Shares in controlled and managed organizations ey © ey 200
2 Podily v uetnich jednotkach pod podstatnym vlivem 0 0 0 0
*  Shares in accounting units with substantial influence
3 Ostatni dlouhodobé cenné papiry a podily 0 0 0 0
" Other securities and shares
Pajcky a Gvéry - ovladajici a fidici osoba, podstatny vliv
4. Loans to controlled and managed organizations 0 0 0 0
and to accounting unit with substantial influence
5. Jiny dlouhodoby finan¢ni majetek 0 0 0 0
Other financial investments
6. Pofizovany dlouhodoby financni majetek 0 0 0 0
*  Financial investments acquired
7. Poskytnuté zalohy na dlouhodoby finanéni majetek 0 0 0 0
Advance payments for log-term financial assets
C. ObéZnd aktiva 57123 -591 56 531 63 682
Current assets
C. L Zasoby 6137 0 6137 7067
Inventories
c. I 1. Material 6137 0 6137 7067
Materials
2. Nedokoncend vyroba a polotovary 0 0 0 0
Work in progress and semi-products
Vyrobk
3. VYrooky 0 0 0 0
Finished products
Zvirata
& Animals ® ¢ © ¢
Zbozi
5. 0 0 0
Goods for resale 2
6. Poskytnuté zalohy na zasoby 0 0 0 0
Advance payments for inventory
c o Dlouhodobé pohledavky 0 0 0 0
: : Long-term receivables
Cc. 1. 1. Pohledavky zobchodnich vztahi 0 0 0 0

Trade receivables

2. Pohledavky - ovladajici a fidici osoba 0 0 0 0
Receivables from controlled and managed organizations

3. Pohledavky - podstatny vliv 0 0 0 0
Receivables from accounting units with substantial influence

Pohledavky za spole¢niky, ¢leny druzstev a za tcastniky sdruzeni
4. Receivables from partners, cooperative members and 0 0 0 0
association members




2009 2009 2009 2008
GKIVALZSSELS Brutto / Gross  Korekce / Provision Netto / Net Netto / Net
c o 5 Dlouhodobé poskytnuté zalohy 0 0 o 0
. * Advances paid
Dohadné ucty aktivni
6. Estimated receivables 0 o 0 0
Jiné pohledavky
7. Other receivables 0 0 0 0
Odlozena dariova pohledavka
8. Deferred tax asset 0 o 0 0
Kratkodobé pohledavky
C. Short-termireceivables 47 735 - 591 47 144 53307
Pohledavky z obchodnich vztahi
C. Ml 1. frade receivables 35812 - 591 35220 34454
2 Pohledavky - ovladajici a fidici osoba o 0 0 o
*  Receivables from controlled and managed organizations
3, Pohledévky - podstatny vliv 0 0 0 0
" Receivables from accounting units with substantial influence
Pohledavky za spolecniky, cleny druzstev a za ticastniky sdruzeni
4. Receivables from partners, cooperative members 0 0 0 0
and association members
5 Socialni zabezpeceni a zdravotni pojisténi o ° 0 o
*  Receivables for social security and health insurance
Stat - darové pohledavky
& Taxes and state subsidies receivable EEX ¥ EEX) ©
7. Kratkodobé poskytnuté zalohy 1889 0 1889 1972
Advances paid
g. Dohadné ucty aktivni 0 0 0 0
" Anticipated assets
Jiné pohledavky
9. Other receivables 9701 0 9701 16 881
c. . Kratkodoby finanéni majetek 3251 0 3251 3308
: Financial assets
Penize
C. Lok 305 0 305 983
v Cash in hand
2. Uctyvbankich 2946 0 2946 2325
Cash at bank
3, Kratkodobé cenné papiry a podily ) 0 0 0
Short-term investments
4. Pofizovany kratkodoby finan¢ni majetek 0 0 0 0
" Short-term financial assets acquired
D. I Casové rozliseni 5716 () 5716 4106
Accruals and deferrals
D. 1. 1. Naklady pristich obdobi 2738 0 2738 2138
Prepaid expenses
2. Komplexni néklady pfistich obdobi 0 0 0 0
* Complex deferred costs
3, Prijmy pfistich obdobi 2979 0 2979 1968

Accrued revenue
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PASIVA / LIABILITIES 2009 2008
PASIVA CELKEM
TOTAL LIABILITIES AND EQUITY f2rce S
A Masthikapital 33557 32875
Equity
A Zakladnapiial 19000 19000
Share capital
A f ZlEdiileptiE 19000 19000
Share capital
Vlastni akcie a vlastni obchodni podily (-)
28 P ol 0 0
Company’s own shares and ownership interests
3 Zmény zakladniho kapitalu 0 0
°  Changes of registered capital
Kapitalové fondy K
b Ik Capital funds 228 85
A M q SOSHED 875 875
Share premium
2 Ostatni kapitalové fondy 0 0
*  Otbher capital funds
3 Oceiiovaci rozdily z precenéni majetku a zavazkd 0 0
* Differences from revaluation of assets and liabilities
4 Oceiiovaci rozdily z precenéni pri pfeménach -1100 0
*  Differences from revaluation in transformation
Rezervni fondy, nedélitelny fond a ostatni fondy ze zisku
& O Reserve funds, non-distributable reserves and other reserves =00 =0l
Zakonny rezervni fond / Nedélitelny fond
& I 1 Statutory reserve fund, non-disrtibutable reserves =00 =0l
2 Statutarni a ostatni fondy 0 9
*  Statutory and other funds
A IV V)'lsl§dek hosp_vodaFenl’ minulych let 11100 17 148
Retained earnings
AV 1 Nerctzdéleny %isk minulych let 11100 17 148
Retained profits
2 Neuhrazena ztrata minulych let 0 0
*  Accumulated losses
'ysledek h dareni bézného tcetniho obdobi .
B % Profit (loss) f;r the current period Zel 6E3
Cizi zdroje
B. Liabilities 78 676 75 257
B. | Reze 0 0
Provisions
B | 1 Rezervy podle zvlastnich pravnich predpist 0 0
. Reserves under special statutory regulations
Rezervy na dichody a podobné zavazky
28 8 - e 0 0
Reserves for p 1 and similar pay
3, Rezerva na dai z piijmu 0 0

Income tax reserves




PASIVA / LIABILITIES 2009 2008
Ostatni rezervy
2 b & Other provisions ® o
B Il Plouicdobekzavazky 12 157 17 998
Long-term liabilities
B. I 1. Zavazky z obchodnich vztaha 0 0
Trade payables
2. Zavazky - ovladajici a fidici osoba 0 o

Payables to controlled and managed organizations

3 Zavazky - podstatny vliv 0 o
*  Payables to accounting units with substantial influence

4 Zavazky ke spole¢nikiim, ¢lenim druzstva a k Gc¢astnikim sdruzeni 0 o
" Payables from partners, cooperative members and association members

Dlouhodobé prijaté zalohy

8 B 0 0
Long-term advances received
Vydané dluhopisy

G Issued bonds 0 o
Dlouhodobé sménky k tihradé

I 0 0
Long-term notes payables
Dohadné ucty pasivni

& Anticipated liabilities e o0
Jiné zavazky

O payables 12 087 17 938

Odlozeny dariovy zévazek

e Deferred tax liability © o
Kratkodobé zavazky
B. Ml Short-term liabilities 38820 ESCEE
B. WML 1 Zavazky z obchodnich vztaha 33940 31629
Trade payables
2 Zavazky - ovladajici a fidici osoba 0 0
" Payables to controlled and managed organizations
3 Zavazky - podstatny vliv 0 @
" Payables to accounting units with substantial influence
Zavazky ke spole¢nikiim, ¢lenim druzstva a k Gc¢astnikm sdruzeni
4. N e 100 0
Payables from partners, cooperative members and association members
5. Zavazky k zaméstnancim 1679 1768
Payroll
6 Zavazky ze socialniho zabezpeceni a zdravotniho pojisténi 1348 1101
" Payables to social securities and healt insurance
Stat - darové zavazky a dotace
e Taxes and state subsidies payable L 08
Kratkodobé prijaté zalohy
& Short-term deposits received =00 Uy
Vydané dluhopisy
2 Issued bonds O 0
10. Dohadné ucty pasivni 0 0

Anticipated liabilities
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B. m. 17, Jinézavazky 1240 342

Other payables
Bankovni tvéry a vy i
b Bank loans and finanrcial accomodations 27ce8 20060
Bankovni ivéry dlouhodobé
3 N T Long-term bank loans WO Si880
Kratkodobé bankovni tvéry
2 Short-term bank loans B &Y
3 Kratkodobé finanéni vypomoci 0 o
*  Short-term accomodations
Casové rozliseni
& . Accruals and deferrals GB 223
c L1 Vydaje pristich obdobi 465 262
Accruals
Vynosy pristich obdobi 9 61

Deferred revenue




4 Vykaz zisku a ztraty ke dni 31. 12. 2009 (v celych tisicich K¢)
4 Profit and Losses Statement as of December 31, 2009 (in CZK thousands)

PROFIT / LOSS ACCOUNT 2009 2008

Triby za prodej zbozi

Sales of goods 8256 5 583

A Naklady vynalozené na prodané zbozi

Cost of goods sold 6027 3598

N Obchodni mare 2229 1985
Gross profit

Vykony
L Sales of production 178 315 187 869
I 1 Triby za prodej vlastnich vyrobki a sluzeb TR T

Sales of own products and services

2 Zména stavu zasob vlastni ¢innosti 115 109
*  Change in inventory of finished goods and work in progress

Aktivace
Own work capitalized

B Vykonova spotieba

Cost of sales 135 876 133 143
B. 1 Spotieba m.ateriélu a energie 105 114 101 456
Raw materials and consumables
a Sy 30763 31687
Services

Pfidana hodnota
* Added value 44 668 56 711

Osobni naklady
¢ Staff costs 31688 34669

Mzdové naklady

& U Wages and salaries 231228 2 o2t
Odmény ¢lenim organi spolecnosti a druzstva
2 (] 0
Emoluments of board members
3. Na’k.lady na .sociélni zabezpeceni a zdravotni pojisténi 7539 8758
Social security costs
Socialni naklady
. Other social costs 228 227
D. Dané a poplatky 250 122
Taxes and charges
E Odpisy.dl?uhodobého nehmotného a hmotného majetku 9704 8213
Depreciation of long-term assets
Triby z prodeje dlouhodobého majetku a materialu
. N 453 1166
Sale of long-term assets and raw materials
moo1 Triby z prodeje dlouhodobého majetku 185 1060
Sale of long-term assets
2. Triby z prodeje materialu 268 106

Sale of raw materials
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PROFIT / LOSS ACCOUNT 2009 2008

Zustatkova cena prodaného dlouhodobého majetku a materialu

L Net book value of sold long-term assets and materials CEE 030
Zistatkova cena prodaného dlouhodobého majetku
F. 1 Net book value of long-term assets AR 11030
Prodany material
2. Net book value of sold material 0 o
Zména stavu rezerv a opravnych polozek v provozni oblasti a komplexnich nakladu pristich obdobi
G. Change in operating provisions and complex prepaid expenses 74 116
Ostatni provozni vynosy
Iv. Other operating income 3662 68
Ostatni provozni naklady
H. Other operating charges 3116 5687
Prevod provoznich vynosi
V. Transfer of operating revenues 0 o
Prevod provoznich nékladi
Lk Transfer of operating expenses o o
Provozni vysledek hospodareni
* Operating result 951 Shl08
vi Triby z prodeje cennych papird a podill 0 )
: Revenues from sales of securities and ownership interests
Prodané cenné papiry a podily
) Sold securities and ownership interests ® UleEs
Vil Vynosy z dlouhodobého finan¢niho majetku
. Revenues from long-term financial assets 0 Y
Vynosy z podilii v ovladanych a fizenych osobach a v uéetnich jednotkach pod podstatnym vlivem
VIl. 1. Revenues from shares in controlled and managed organizations and in accounting units 0 0
with substantial influence
Vynosy z ostatnich dlouhodobych cennych papirt a podilt
2. Revenues from others securities and ownership interests 0 0
Vynosy z ostatniho dlouhodobého finanéniho majetku
3. Revenues from other long-term financial assets 0 0
Vynosy z kratkodobého finan¢niho majetku
AL Revenues from shotr-term financial assets o ©
Naklady z finanéniho majetku
K. Expenses associated with financial assets o o
IX Vynosy z piecenéni cennych papirt a derivatt 0 o
. Revenues from revaluation of securities and derivatives
Naklady z precenéni cennych papirii a derivatl
L Costs of revaluation of securities and derivatives 0 o
Zména stavu rezerv a opravnych polozek ve finan¢ni oblasti
b Change in financial reserves and adjustments o ©
Vynosové troky
% Interest revenues g0l vy
N Nakladové troky 2219 2366

Interest expenses




PROFIT / LOSS ACCOUNT 2009 2008

X Ostatni finan¢ni vynosy

Other financial income 547 2108

o Ostatni finan¢ni naklady 1034 1456
. Other financial expense
Prevod financnich vynost
XIl. 3 p 0 0
Transfer of financial revenues
Pfevod financnich naklada
P. - 5 0 0
Transfer of financial expenses
o Finan¢ni vysledek hospodareni 2239 12 492
Financial result
Dan z pfijmu za béznou ¢innost
Q Tax on profit or loss on ordinary activities 02 2E
- splatna
Q (1S s 702 2334
- odlozend
2 deferred ¢ ¢
o Vysledek hospodareni za béznou ¢innost 579 6718
Profit or loss on ordinary activities after taxation
Xill. Klimotaduesviicsy 1203 670
Extraordinary revenues
R Mimoradné naklady 0 0
) Extraordinary expenses
s Dan z pfijmu z mimoradné ¢innosti 0 0
. Tax on profit on extraordinary activities
s 1 splatna 0 0
. - current
- odlozend
2 deferred ® ¢
o Mimoradny vysledek hospodareni
Profit or loss on extraordinary activities 22 e70
T Pfevod podilu na vysledku hospodareni spole¢nikiim (+/-) 0 0
. Transfer of profit (loss) to partners (+/-)
e Vysledek hospodafeni za Géetni obdobi (+/-) .
Net profit (loss) for the financial period (+/-) el g
o Vysledek hospodareni pied zdanénim 2483 3714

Profit or loss before taxation
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4 Vyrok auditora k Gcetni zavérce

4 Auditor’s Statement to Financial Statement

Podle naseho nazoru Gcetni zévérka podava vérny a poctivy
obraz aktiv, pasiv a finan¢ni situace spolecnosti Colognia
press, a.s., k 31. prosinci 2009 a nékladd, vynost a vysledku
jejiho hospodareni za rok 2009 v souladu s ¢eskymi tcetnimi

predpisy.

V Praze dne 21. ¢ervna 2010

KAVERO Audit €Z5.r.0.
& osvédéeni KACR 336
Ing. Lenka Veseld
jednatel

4 Navrh na rozdéleni vysledku hospodareni
4 Proposed distribution of consolidated profit

Spolec¢nost vykazala k 31. 12. 2009 zisk po zdanéni
ve vysi 1781 000 K¢.

Nerozdéleny zisk minulych let ¢ini k 31. 12. 2009
11 100 000 K¢.

Spole¢nost nebude vyplécet dividendy za rok 2009.

V Praze dne 21. ¢ervna 2010

In our opinion, the financial statement provides a true and
honest picture of the assets, debts and financial situation of
the company Colognia press, a.s. as per December 31, 2009
and the costs, yields and economic results for the year 2009 in

accordance with Czech accounting regulations.

In Prague, June 21, 2010

Ing. Karel Vesely
auditor
¢. osvéddeni 1797

As per December 31, 2009, the company declared an after-tax
profit in amount of CZK 1 781 000.

Retained profit from previous years is CZK 11 100 000

as per December 31, 2009.

Dividends for the year 2009 will not be paid.

In Prague, June 21, 2010
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